A PENSION SYSTEM
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business. A plan so liberal and so unusual could only be
put in force by a prosperous company.

This very excellent pension system did not originate
with Westinghouse, but was worked out with his active
and indispensable support. For its origin and develop-
ment, Mr. John F. Miller, then Secretary of the Company,
and later its President, is more responsible than any one
man, and its establishment simply carries forward the
Westinghouse spirit, which is the large thing for us to have
in mind now.

About the time of the organization of the pension sys-
tem in the Brake Company, the Union Switch and Signal
Company put in force a plan for the sale of its stock to em-
ployees. This was successful and popular amongst the
men, and had excellent results in at least two ways. The
men who became stockholders took a new attitude toward
the company, and the habit of saving spread and grew.
This was soon seen in the neighboring savings-banks. This,
again, Eke the pension system, could only be done safely
by a prosperous company. In later years, the Westing-
house Electric and Manufacturing Company introduced a
comprehensive and liberal plan of group insurance.

In 1907 a "Welfare Building" was put up by the Brake
Company at Wilmerding, and, about the same time, a small
but adequate building was erected near by, for women.
The Welfare Building is admirably complete, with audi-
torium, gymnasium, swimming pool, classrooms, and read-
ing rooms. The operation of the building was handed over
to the Young Men's Christian Association, and the Young
Women's Christian Association took the management of
the women's building. Thus the buildings became of gen-
eral use to the people of the valley. One result is that the
Wilmerding Y. M. C. A. has become the second in size in
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